
FCEC Varner Project Announcement 

We are excited to announce the approval of a new 400,000 bushel McPherson Concrete grain bin along 
with the additions of an outbound scale and office upgrade at our Varner location.  These updates will 
make the logistics of getting in and out at this location easier and more efficient.   

The first phase of the project will be adding the outbound scale.  The plan is to have this phase of the 
project done prior to wheat harvest.  Adding this scale will improve the flow of traffic at Varner by 
making sure inbound and outbound trucks never cross paths.   Inbound trucks will be able to dump 
inside the concrete house or at the outside pit.  Outbound trucks will go on the east side of the elevator 
and come around the new concrete bin to the south before heading back to the new outbound scale.  
This will eliminate the bottleneck we have experienced using one scale.   

Phase two will be the addition of a 400,000-bushel McPherson Concrete bin that will sit South of the 
current McPherson bin we have.  We will be able to utilize the current outside pit to fill and reclaim 
grain to this bin.   This additional storage will allow us to focus our trucks in other areas where space is 
an issue.     It will also allow our merchandising team to market our grain when the market calls for it 
versus selling it “because we have to”.   We are hopeful to get this piece of the project completed by 
October if there are no holdups in the supply chain.  We will keep our producers updated as we make 
progress with this phase.   

Phase three will be the upgrade to the current office we have in place today.  Currently we have a 30x15 
office that is undersized and inefficient to handle two scales.  We will be demolishing this office and 
building a 32x24 office in its place.  The new office will be more “User Friendly” and make it easier for 
the team to get you in and out faster.    

The board of directors and employees here at FCEC are very excited to get these updates completed.  
Great service is our focus and one way we can deliver that service is by decreasing the time you spend 
getting your commodities dumped at the elevator.  We understand that in today’s ag environment 
“Time is Money” and we are committed to re-investing in your facilities to allow you to get in and out as 
quickly as possible.  

As always, we THANK YOU for your business and we promise to continue to work hard at “Being your 
Agribusiness of Choice!” 

 

Rusty Morehead   
CEO, Farmers Coop Elevator Co. 
 

 

 



 


